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TIME
DATE TIME PLATFORM
Saturday 2:00pm - 4:00pm Zoom Webinar 21:80 -2:10pm
12 September 2026 SAST (Online) (10 min)
2:10 - 2:35pm
PURPOSE sk)

To introduce Transformative Consciousness as a practical
framework for addressing South Africa’s social, economic,
governance and ethical challenges through responsible
citizenship, ethical leadership, institutional capability and
collaborative action.

South Africa cannot solve today’s problems
using yesterday’s thinking.

2:35 - 2:50pm
(15 min)

2:50 - 3:05pm

WHO SHOULD ATTEND? (15 min)

Community leaders ¢« Government & Municipal Officials
Business Leaders « Faith Leaders ¢ Academics & Students
NGOs & Civil Society « Youth Organisations ¢ Professionals
Traditional Leaders ¢ Labour Representatives

and all citizens committed to building a better South Africa.

WHAT TO EXPECT

« Understand why policies alone are not enough

' Explore why institutions mirror society

« Discover why ethical renewal and shared values are essential
« Leave with practical steps you can take immediately
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3:05 - 3:20pm
(15 min)

3:20 - 3:35pm
(15 min)

0 @

3:35-4:00pm
(25 min)

TRANSFORMATIVE ™
CONSCIOUSNESS -

WHY SOUTH AFRICA NEEDS A NEW CONSCIOUSNESS

From Awareness to Action: Building a Capable, Ethical and United South Africa

PROGRAMME (2 HOURS) |

o0 1
(Taa

*

-

00 3

G

5
L

o

6

[

sa

y

Lo

2.

4.

A NATIONAL DIALOGUE.

SESSION
WELCOME & OPENING

IGNITING THE SHIFT:
A NEW NATIONAL ETHOS

DOING THINGS DIFFERENTLY: TRANSFORMATIVE WAY

Introducing the Topics for Future Sessions

A SHARED FUTURE.
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KEY FOCUS / DISCUSSION POINTS

Welcome by Host
Opening Remarks

Purpose of the webinar

What we will achieve together

Setting the foundation for Transformative Consciousness

The time for a new consciousness ‘ ‘ Transformation

begins in the mind,
is strengthened
in the heart, and is

Why a movement is essential

. COMMUNITY &

SERVICE DELIVERY

ECONOMIC INCLUSION
& OPPORTUNITY

. YOUTH, EDUCATION &

INNOVATION

. ENVIRONMENT &

SUSTAINABILITY

CLOSING & NEXT STEPS

R —

» Role of citizens, institutions and businesses

* Inclusive growth for all

* Empowering young people
+ Quality education and digital future

AL -
ACTION } lll TRANSFORMATION

The power of shared values

Better services, stronger communities lived out in our
daily actions.
Together, let’s build

a United South Africa.

What's possible when we work together
Creating jobs and livelihoods

Entrepreneurship, innovation and skills for the future

Innovation for national renewal

Caring for our land and resources

Climate resilience and stewardship

A sustainable South Africa for future generations
Key takeaways

Call to action

Join the Transformative Consciousness movement
Upcoming webinar series

PEOPLE PURPOSE  PROGRESS
—— \

A BRIGHTER TOMORROW
IS IN OUR HANDS.
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WEBINAR

Transformative
Consciousness

PEOPLE | VALUES | ACTION | A BRIGHTER SOUTH AFRICA

—

To introduce Transformative Consciousness as a
practical framework for addressing South Africa’s
social, economic, governance and ethical challenges
through responsible citizenship, ethical leadership,
institutional capability and collaborative action.

The webinar will explore how transforming mindsets,
values and behaviour can strengthen institutions,
improve service delivery, grow the economy and
rebuild social trust.

The discussion document positions Transformative
Consciousness as an integrated framework that
combines inner transformation with practical
transformation and collective national action.
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OBJECTIVES

By the end of the webinar participants should:

i
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Understand what Transformative
Consciousness means

Understand why South Africa’s challenges
are not only structural but also behavioural
and cultural

Explore practical applications within
communities, government, business and civil society

Identify practical actions they can implement

Begin building a community of practice
around Transformative Consciousness
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A shared purpose.
A brighter
tomorrow.

TOGETHER
FOR A BRIGHTER
TOMORROW

www.musa.org.za




g CORE MESSAGE

A4 South Africa cannot solve
MUSA today’s problems using

MOVEMENT FOR A UNITED SOUTH AFRICA

, ® O
vesterday’s thinking.

_ - NEW THINKING. BOLDER ACTION. A BRIGHTER TOMORROW.

THE CHALLENGES WE FACE TRANSFORMATIVE CONSCIOUSNESS
ADDRESSES THE UNDERLYING CAUSES:

Service Unemployment Corruption Crime Inequality Social

delivery fragmentation Beliefs Values  Responsibility Leadership Citizenship Institutional

culture
— SYMPTOMS OF A DEEPER PROBLEM. —
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o ' : #"  How can | contribute
What does it mean - .| =  What does it mean How can | be a better

to my personal
to be one humanity? to be South African? pe;s::tﬁn:f?i?ae:;er developmyegt, that of my

community and country?

A CHANGE IN MINDSETS. A STRONGER SOUTH AFRICA.
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66 Different

eople.
P chared purpose:

A brighter
tomorrow.

TOGETHER
FOR A BRIGHTER
TOMORROW

www.musa.org.za




7~y

MOVEMENT FOR A UNITED SOUTH AFRICA
PEOPLE PURPOSE PROGRESS

i = —
OUR REALITY

Political democracy achieved, but persistent challenges:
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INEQUALITY UNEMPLYMENT CORRUPTION  POOR SERVICE

\ / \ DELIIERY
P @ @
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SOCIAL ENVIRONMENTAL DECLINING
FRAGMENTATION

DEGRADATION PUBLIC TRUST
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@ INDIVIDUALS ® COMMUNITIES

Live the values y Work together
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Transformative
MUsSA Consciousness &

A Framework for National Renewal in South Africa
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IN SUMMARY

A DEEPER ISSUE

These challenges are not only institutional

or economic — they are rooted in the
beliefs, values, behaviours and
A SHIFT
IN MINDSETS

relationships that shape society.
CAN UNLOCK

A BRIGHTER
TOMORROW

TRANSFORMATIVE
CONSCIOUSNESS

Proposes that sustainable national
development requires more than

policy reform. It requires a fundamental
shift in how we think, act and

relate to one another.
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INNER PRACTICAL
TRANSFORMATION  TRANSFORMATION
Identity, purpose, Economic inclusion,
values service delivery,
govemnance

Aligned national
vm

OUR SHARED RESPONSIBILITY

INSTITUTIONS
Act with integrity

-y N
ﬁ BUSINESSES
R Create opportunity

o
Y Serve the people

GOVERNMENT |
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| ACTION |

TRANSFORMATION

TOGE
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TRANSFORMATION
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A CAPABLE,
ETHICAL,
PROSPEROUS
AND UNITED
SOUTH AFRICA

OUR VISION

A united, just and sustainable
South Africa where all people can
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What s =
Transformative &<
Consciousness? 3k

People. Values. Action. A Brighter Tomorrow.
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CONSCIOUS
PEOPLE
STRONGER
COMMUNITIES: " ¥+
A BRIGHTER
SOUTH AFRICA

Transformative Consciousness is the intentional change of
individual and collective awareness that enables people
to become active participants in creating a just, ethical,
prosperous and sustainable society.

. It combines:
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Personal
Transformation

Values, mindset
and behaviour

Ethical
Leadership

Integrity, service
and accountability

Active
Citizenship

Participation,
voice and

Social
Responsibility

Care for others
and the common

Institutional
Capability

Effective, ethical
and responsive

National
Collaboration

Unity, partnership
and a shared

responsibility good institutions purpose

‘ ‘ Rather than viewing transformation only as political or economic reform,
it recognises that lasting change begins with transforming how people
think, behave and relate to others. \

TOGETHER
FOR A BRIGHTER
TOMORROW

WWW.Mmusa.org.za
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. The Core
musa Principle

MOVEMENT FOR A UNITED SOUTH AFRICA
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Transformative Consciousness is built on the Ubuntu principle
\ . o

—
The transformation of self and society ;
is inseparable. ko S i

Individual well-being depends upon collective well-being. —

HUMANITY « DIGNITY « TOGETHERNESS
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division shared humanity PURPOSE
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dependency responsibility
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BIv corruption ethical leadership
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A THRIVING SOUTH AFRICA From ) & coordinated _—
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BEGINS WITH TRANSFORMED PEOPLE fragmented effort national’adhion
AND STRONGER COMMUNITIES = TOGETHER

\ - FOR A BRIGHTER
R —

TOMORROW
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2 Why South Africa Needs
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- INTERCONNECTED CHALLENGES. A HIGHER SOLUTION.

and political challenges are deeply linked.
No single reform can solve them in isolation.
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ECONOMIC REFORM INSTITUTIONAL REFORM INFRASTRUCTURE
ALONE ALONE

cannot solve cannot solve

social fragmentation. corruption.

POLITICAL REFORM
INVESTMENT ALONE ALONE

cannot solve cannot create
poor governance. ethical leadership.

‘ ‘ Transformative Consciousness recognises that
institutions reflect the values of society, and society shapes its institutions.

Sustainable transformation therefore requires both systemic reform
and personal responsibility.
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Responsibility Y Action %/ Integrity \ /  Opportunity
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AWARENESS RESPONSIBILITY UNITY | ACTION |

TRANSFORMATION

SOUTH AFRICA’S CHALLENGES Economic, social, institutional, environmental
ARE INTERCONNECTED
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VALUES

\ 1 INSTITUTIONS®
ABETTER /£
SOUTH AFRIC
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ENVIRONMENTAL

GOVERNMENT
Accountability

P.E'®'P LiE
P'URPO.SE
PROGRESS

A SYSTEMS
PERSPECTIVE
FOR A BRIGHTER
TOMORROW

DIFFERENT
PEOPLE.

A BRIGHTER
TOMORROW.

TOGETHER FOR A BRIGHTER TOMORROW

www.musa.org.za
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TRANSFORMATIVE
THINKING

Developing critical
awareness and systems
thinking that challenge

inherited assumptions
and encourage
innovative solutions.

A NEW MINDSET
FOR A BETTER TOMORROW

V3

AWARENESS

S

The Five Pillars of
Transformative
Consciousness

PEOPLE. VALUES. SYSTEMS. ACTION. A BRIGHTER TOMORROW.
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TRANSFORMATIVE
PUBLIC POLICY

Designing policies that
promote dignity, inclusion,
justice, accountability
and long-term
sustainability.

FAIR POLICIES
FOR A JUST SOCIETY

7S

| I

Lot

TRANSFORMATIVE
DELIVERY SYSTEMS

Building capable
institutions that deliver
quality services
efficiently, transparently
and ethically.

CAPABLE INSTITUTIONS
THAT DELIVER

[

TRANSFORMATIVE
ACTION

Encouraging individuals,
communities and
organisations to translate
values into practical
action.

FROM IDEAS
TO IMPACT

J),

TRANSFORMATIVE
CONDUCT

Cultivating integrity,
accountability, compassion,
discipline and responsible
leadership across
society.

CHARACTER
BUILDS NATIONS

FIVE PILLARS. A STRONGER SOUTH AFRICA. —
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“Conscious

stronger atione

TOGETHER
FOR A BRIGHTER
TOMORROW

www.musa.org.za
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Transformative Consciousness
unfolds through a continuous cycle
that moves from awareness to

sustainability.

This cycle ensures that
transformation becomes a
continuous process rather than
a once-off intervention. It
illustrates the progression
from recognising systemic
failures to embedding new
values as a way of life.
‘ ‘ Real change happens
when awareness
leads to action,
and action becomes
a way of life.

The Transformation

Journey

A CONTINUOUS CYCLE FOR A BRIGHTER SOUTH AFRICA

AWARENESS
Recognising
realities and

SUSTAINABILITY
_ systemic failures /

Embedding new |
values as a
way of life =

N —

MEASURABLE
OUTCOMES

\ Delivering real and
\ lasting impact SOUTH AFRICA

- L\ FOR GENERATIONS
4 (6] C  TOCOME

\ 3 X
EL 30
PARTICIPATION
\ AND PARTNERSHIPS

Working together
across society

AGENCY AND ACTION

— > \ Taking personal
and collective

\responsibility /
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DIALOGUE

Honest and inclusive
conversations

SELF-REFLECTION |

Examining beliefs,
behaviours and

ETHICAL GROUNDING

\ Anchoring in values
\ of dignity, justice
N and integrity

TRANSFORMATION

PEOPLE <,
PURPOSE
PROGRESS

AWARENESS

to A UNITED,
JUST AND
SUSTAINABLE
SOUTH AFRICA

B~ =~

TOGETHER
FOR A BRIGHTER
TOMORROW

www.musa.org.za




& Transformative
MUSA Consciousness

as a National Movement

PEOPLE - PURPOSE - PROGRESS ——
PEOPLE IN ACTION. A STRONGER SOUTH AFRICA.

Transformation Different
becomes sustainable > EVERY SECTOR‘— people.

only when it evolves = HAS A RESPONSIBILITY A shared purpose.
, o . - A brighter
tomorrow.

into a movement.

"
INDIVIDUALS COMMUNITIES BUSINESS GOVERNMENT

CONSCIOUS CITIZENS. BRIGHTER COMMUNITIES. STRONGER TOGETHER. INCLUSIVE GROWTH. LASTING IMPACT. A CAPABLE, ACCOUNTABLE STATE.
Ethical conduct Collaboration ‘IJI‘ Ethical leadership Competent institutions
Lifelong learning ‘Y’ Local problem-solving Inclusive economic growth ‘ Accountable governance

Responsible citizenshi Youth development -@®- Innovation Quality service deliver
P P P y y

Participation Environmental stewardship v Skills development Financial discipline

R s

A MOVEMENT FOR A JUST, PROSPEROUS AND SUSTAINABLE SOUTH AFRICA;
TOGETHER

¥} AWARENESS ‘ 2% RESPONSIBILITY ‘ k\ UNITY ‘ /O ACTION ' " TRANSFORMATION e RN LIk g G
& | i TouaRRO
V ' i WWW.musa.org.za




& Measuring
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VISIBLE CHANGE. MEASURABLE IMPACT. A STRONGER SOUTH AFRICA.

MUSA
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Transformation should be visible
through measurable outcomes, including:
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STRONGER INCREASED REDUCED

CIVIC PARTICIPATION

PUBLIC TRUST

A more active, engaged Greater confidence in

and responsible citizenry.

institutions and leadership.

CORRUPTION

Clean, accountable
and ethical systems.

SERVICE DELIVERY

Quality, efficient and
people-centred services.

B G e

measured,
: done.
STRONGER gets
ETHICAL LEADERSHIP _

Values-driven leadership
across all sectors.

GREATER ENHANCED
ECONOMIC INCLUSION SOCIAL COHESION

Jobs, opportunities and Stronger, more united

shared prosperity. | communities. )

~ MEASURABLE OUTCOMES. A BRIGHTER TOMORROW. —

SUSTAINABLE
ENVIRONMENTAL MANAGEMENT

A healthier, more resilient
South Africa for future generations.

TOGETHER
FOR A BRIGHTER
TOMORROW
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Transformation
is not something
done to society.

It is something
lived by its people
until it becomes
the character

of the nation.

ETHICALLY
GOVERNED

ECONOMICALLY
INCLUSIVE

SOCIALLY
COHESIVE

Transparent, United in
diversity with
strong, safe and
resilient

communities.

Opportunity,
accountable jobs and shared
and people- prosperity

centred institutions. for all.

PEOPLE
PURPOSE
PROGRESS

CONSCIOUS PEOPLE. THRIVING COMMUNITIES.
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@ AWARENESS ‘ C! -Ii RESPONSIBILITY ,‘a‘. UNITY
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ENVIRONMENTALLY
RESPONSIBLE

Caring for our
natural resources
today and for
future generations.

P i

0 ACTION

~

GLOBALLY
COMPETITIVE

A dynamic economy
that innovates,
competes and

leads on the

global stage.

|

A TRANSFORMED SOUTH AFRICA FOR GENERATIONS TO COME

DRIVEN BY ACTIVE
AND RESPONSIBLE
CITIZENS

Engaged, informed
and committed
to building
a better South Africa.

A PROSPEROUS NATION.

s
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TOGETHER
FOR A BRIGHTER
TOMORROW

www.musa.org.za




7. Unleashing
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MOVEMENT FOR A UNITED SOUTH AFRICA
PURPOSE - PROGRESS
TO ACTION

FROM AWARENESS
A BRIGHTER SOUTH AFRICA.

PEOPLE

A STRONGER YOU.

HOW DO WE MOVE FROM
TO

)) ) con:;:lrii‘)ming.’w

ACTIVE PEOPLE b et
BUILD A BETTER -
SOUTH AFRICA.

Civic
PARTICIPATION

Be informed.
Engage.
Work together.

lll.a.m
waiting.”

PASSIVITY KEEPS

q .é ¥ PROBLEMS ALIVE.

ENTREPRENEURSHIP SKILLS VOLUNTEERISM

Give time.
Share skills.
Strengthen

PURPOSE

& -l \ PEOPLE
N
PROGRESS

RESPONSIBLE
VOTING
Make informed choices.
Support integrity.
Shape the future.

PERSONAL
RESPONSIBILITY
Take ownership.
Do what | can.
Be the change.

—_—

Learn.
Upskill.
Stay relevant.

Create solutions.
Build opportunities.
communities.

Grow our economy.
- — — —

BRIGHTER

~ TOMORROW /

ACTIVE CITIZENS. \ |$0URS/
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0 ACTION
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THRIVING COMMUNITIES. 2
N

A PROSPEROUS NATION.
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Practical _
Applications

Transformative Consciousness can be applied across all sectors
/ IFFERENT SECTORS. A SHARED PURPOS

MOVEMENT FOR A UNITED
SOUTH AFRICA

PEOPLE + PURPOSE + PROGRESS

BUSINESS AND
ENTREPRENEURSHIP
Inclusive growth | Empowered people
and shared prosperity. J\ for a better tomorrow.

GOVERNMENT AND
PUBLIC ADMINISTRATION
Capable, accountable

and people-centred service.

EDUCATION FAITH COMMUNITIES

Moral leadership
and social cohesion.

CIVIL SOCIETY

Active citizenship
and collective action.

-

YOUTH DEVELOPMENT ENVIRONMENTAL COMMUNITY DEVELOPMENT INFRASTRUCTURE
MANAGEMENT DELIVERY

Investing in potential, Caring for our natural Stronger, safer
shaping the future. heritage. and resilient communities.

ECONOMIC DEVELOPMENT

Jobs, innovation

| Connecting people, . ? :
and inclusive economies.

creating opportunities.

Its practical expression is measured through improvements in governance, service delivery, social cohesion,
economic participation, environmental stewardship and public trust.
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BETTER IMPROVED STRONGER GREATER ECONOMIC
GOVERNANCE SERVICE DELIVERY SOCIAL COHESION PARTICIPATION

“ 4
ENVIRONMENTAL INCREASED
STEWARDSHIP PUBLIC TRUST

——————— =
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(1 Con sclous
action today
or a Stfonger
tomor‘fOW-

TOGETHER
FOR A BRIGHTER
TOMORROW
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